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Y] ATTENTION ALL
BUSINESS OWNERS! |

Are you tired of feeling lost in the sea of clothing
manufacturers? The time has come to take control and
make your mark in the garment industry. But with so

many options out there, it can be a daunting task. Until
now! The secret to finding the right manufacturer has - "
finally been revealed. 2

With our guide, you'll have all the tools you need to
uncover the ideal manufacturer that aligns with your
vision, values, and style. Don't miss this chance to
elevate your brand and stand out from the crowd. Join
the ranks of the best-quality apparel and make your
brand soar.

It's time to cast aside mediocre manufacturers and set
your sights on the one that embodies your vision and

elevates your style to new heights. Don't settle for
mediocrity, this is your moment to shine, seize it now!
Grab this guide and get ready to become a force to be
reckoned with in the textile world.
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MUST-FOLLOW FOR
FINDING THE CLOTHING

MANUFACTURER- THEDOORTO

NO.1 DEFINE YOUR BRAND:

Before you start searching for a manufacturer, take the time to define your brand. Start by
considering the style of clothing you want to produce, your target market, and your values.

Ask yourself questions like: what materials do you want to use? What colors or patterns do
you prefer? What message do you want your clothing to convey?

By clearly defining your brand, you'll have a better understanding of the type of manufacturer

you're looking for.




NO.2 DISCOVER YOUR IDEAL MATCH

Researching potential manufacturers will help you find the right partner for your business.
Look for manufacturers that specialize in the type of clothing you want to produce and have a

track record of delivering high-quality products.

Check customer reviews to see what others have to say about their experience working with
the manufacturer. Consider pricing and delivery times, but don't make them the only factors in

your decision.
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- NO.3 EVALUATE THEIR PRODUCTION

POWER

Determining production capacity is essential to ensure that your manufacturer can meet
your business needs. Can they deliver the amount of clothing you need within your
timeline?

Ask about the manufacturer's production capacity and whether they have the resources
to deliver your order on time.

Make sure to clarify any details about the delivery date, production timelines, and any
potential delays.

, Time To
\\"  Evaluate
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NO.4 QUALITY IS THE KEY:

Determining production capacity is essential to ensure that your manufacturer can meet
your business needs. Can they deliver the amount of clothing you need within your
timeline?

Ask about the manufacturer's production capacity and whether they have the resources
to deliver your order on time. Make sure to clarify any details about the delivery date,
production timelines, and any potential delays.

QUALITY
IS THE BEST
“BUSINESS
= PLAS
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NO.5 GET A TASTE OF THEIR TALENT:

Review the manufacturer's portfolio and samples to confirm their work aligns with your vision
and style.

By starting with a small order, you can evaluate the manufacturer's production quality and
communication skills before committing to a larger order.

Make sure to set clear expectations for the test order and communicate any feedback or issues
immediately.

After receiving the product, check for any flaws, such as loose threads or stitching issues, and
make sure that the garment is the correct size and fit.




NO.6 CERTIFY THEIR STANDARDS:

Make sure the manufacturer follows industry standards and certifications for quality and safety
to give you peace of mind.

In addition to industry certifications, make sure that the manufacturer complies with local
regulations related to labor standards, health and safety, and environmental sustainability.

It's important to assess the manufacturer's commitment to their certifications and compliance
with regulations. Look for evidence that they have regular audits and inspections, and that they

take corrective action when necessary.

Consider asking for a copy of their certification and compliance records, as well as any relevant
inspection reports.

®
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Strategy

NO.7 NEGOTIATE FOR A WIN-WIN:

Before entering into negotiations, be clear about your needs and expectations. Make sure you
understand the minimum order quantities, delivery schedules, and pricing structures.

It's important to understand the manufacturer's perspective and constraints when negotiating.
They have their own business needs and goals, and they may have limitations such as capacity
or material availability.

Take the time to listen to their concerns and work together to find a mutually beneficial
solution. Be willing to compromise on certain aspects of the agreement to achieve a win-win
outcome.

For example, you may need to adjust the delivery schedule to meet the manufacturer's
production capacity, or you may need to adjust the pricing structure to reflect their costs.
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NO.8 COMMUNICATE WITH CONFIDENCE

Maintaining open communication with your manufacturer throughout the production process is

essential to avoid delays and ensure that your expectations are met.

Make sure to establish a clear timeline for production and delivery, and ask for regular updates
on the progress of your order. If there are any issues, address them immediately to avoid

potential delays or unexpected costs.
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NO.9 CUTTING-EDGE TECHNOLOGY

Advancements in technology have revolutionized the textile industry, making it possible to
produce high-quality clothing faster, more efficiently, and more sustainably. Look for
manufacturers:

-That use automated manufacturing technology to reduce lead times and increase
production capacity.

-That use sustainable production methods to minimize their environmental impact such as
digital printing and dyeing, can significantly reduce water usage and waste.

-That use data analytics to monitor production performance and identify areas for
improvement.

-That offer online ordering and tracking systems to make the ordering process more
efficient and accessible that provides greater transparency and convenience for customers.
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NO.10 BUILD A RELATIONSHIP:

Building a long-term relationship with your manufacturer can help you establish trust, ensure
consistency in quality, and foster a positive working relationship.

By working with the same manufacturer for multiple orders, you can benefit from economies of
scale and establish a more efficient production process. Make sure to show your appreciation

for their work, and consider offering incentives for meeting or exceeding expectations.

By building a long-term relationship, you can unlock the door to success and find the perfect
clothing manufacturer for your business.

Build Rejationship

\
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¢ ”YOU MUST
KNOW BEFORE HUNTING FOR A

DID YOU
KNOW ?

Difficulty in finding a manufacturer that meets your specific needs.If
you're having difficulty finding a clothing manufacturer that meets your
specific needs, here are a few solutions that you can consider:

Jlooq)

NO.1 WORK WITH A SOURCING AGENT: g

A sourcing agent can help you find a manufacturer that meets your specific needs. Sourcing
agents have extensive experience in the textile industry and can help you identify and evaluate
potential manufacturers, negotiate prices and contracts, and manage the production process.
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NO.

2 ATTEND TRADE SHOWS AND
CONFERENCES

Attending trade shows and conferences can provide valuable opportunities to meet with
manufacturers, learn about new technologies, and make connections with other industry

o

professionals.
This can help you identify potential manufacturers and evaluate their capabilities.

NO.3 BE SPECIFIC ABOUT YOUR NEEDS:

5

Attending trade shows and conferences can provide valuable opportunities to meet with
manufacturers, learn about new technologies, and make connections with other industry
professionals. This can help you identify potential manufacturers and evaluate their

capabilities.
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FEAR OF CHOOSING THE
LEADING TO POOR
QUALITY AND

NO.1 CONDUCT THOROUGH RESEARCH:

Conducting thorough research on potential manufacturers is essential in making an informed
decision. Research manufacturers' backgrounds, certifications, and production processes.
Check their reputation and reviews from past clients. This can help you identify potential issues
and make an informed decision.
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NO.2 REQUEST SAMPLES AND CONDUCT
QUALITY CONTROL.:

2

Request samples from potential manufacturers and conduct thorough quality control to
ensure that their products meet your standards.

This can help you evaluate the quality of their work and their ability to meet your specific
needs.

NO.3 COMMUNICATE CLEARLY:

el

Communication is key in any business partnership. Make sure to communicate your needs and
requirements clearly to the potential manufacturers to ensure that they understand your
expectations.
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NO.4 NEGOTIATE
CONTRACTS:

Negotiate contracts with potential manufacturers to ensure that your interests are
protected. A clear contract can help to avoid misunderstandings and disputes.

NO.5 START WITH
SMALL ORDERS

v 0
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Start with small orders to evaluate a manufacturer's capabilities and ensure that their products
meet your standards before placing larger orders.
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COMMUNICATION LANGUAGE
BARRIERS.

If you're experiencing miscommunication or language barriers with
your clothing manufacturer, here are some solutions that you can
consider:

@ USE CLEAR AND
SIMPLE LANGUAGE

Use clear and simple language when communicating with your manufacturer to avoid
confusion and misunderstandings.

Avoid using technical jargon or idioms that may be difficult to understand.
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@ BUILD A RELATIONSHIP:

Building a relationship with your manufacturer can help to improve communication and avoid

misunderstandings

. Take the time to get to know your manufacturer and their culture, and show them that you

value their partnership.

@ PROVIDE WRITTEN
DOCUMENTATION

Providing written documentation, such as production requirements and quality standards,

can help ensure that your expectations are clear and understood.

This documentation can serve as a reference for your manufacturer throughout the

production process.

Page 17/



PRODUCTION CAPACITY  TIMELINES

The problem of inadequate production capacity or timelines can have a significant impact on
businesses, leading to delays in delivery, decreased customer satisfaction, and missed
opportunities.

Here are some potential solutions to address this problem:

e Ensure that the manufacturer is committed to meeting your timeline and volume
requirements, you may want to consider signing a production agreement or contract.

e [he agreement can be a formal document that outlines the details of your production
agreement, including the delivery timeline and any penalties or incentives for meeting or
failing to meet the agreed-upon schedule.

¢ [t may also include details about payment terms, quality control, and other aspects of the
production process.
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LIMITED ACCESS TO THE LATEST FASHION
TRENDS OR SUSTAINABLE MATERIALS
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If you're looking to produce fashion items using the latest trends and sustainable materials,
it's important to work with manufacturers who have experience and knowledge in these
areas. Here are some points to consider when seeking out such manufacturers:

1. EXPERIENCE AND EXPERTISE'
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LOOK FOR MANUFACTURERS WHO HAVE EXPERIENCE IN PRODUCING FASHION
ITEMS USING THE LATEST TRENDS AND ECO-FRIENDLY MATERIALS. THEY SHOULD
HAVE A DEEP UNDERSTANDING OF THE LATEST TRENDS, MATERIALS AND
TECHNIQUES THAT CAN BE USED TO CREATE SUSTAINABLE AND FASHIONABLE
PRODUCTS.
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2. REPUTATION:
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Research the reputation of potential manufacturers by looking at their past work, client
testimonials, and online reviews.

You can also ask for references from their previous clients to get an idea of their reliability,
quality of work, and commitment to sustainability.

MAKE SURE THAT THE MANUFACTURER YOU CHOOSE IS ABLE TO CUSTOMIZE THEIR
PRODUCTS TO YOUR SPECIFIC REQUIREMENTS. THIS MAY INCLUDE USING SPECIFIC
FABRICS, COLORS, AND DESIGNS THAT MATCH YOUR VISION FOR THE FINAL PRODUCT.
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4. CLEAR
COMMUNICATION:

N
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Research the reputation of potential manufacturers by looking at their past work, client
testimonials, and online reviews. You can also ask for references from their previous clients to
get an idea of their reliability, quality of work, and commitment to sustainability.
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market research

@ information
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strengths

IF YOU'RE LOOKING TO REDUCE THE COSTS OF MANUFACTURING FASHION ITEMS,
THERE ARE SEVERAL STRATEGIES YOU CAN USE TO NEGOTIATE PRICES AND FIND
MORE COST-EFFECTIVE OPTIONS. HERE ARE SOME POINTS TO CONSIDER:
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1. NEGOTIATE PRICES:
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DISCUSSING PRICES AND NEGOTIATING WITH THE MANUFACTURER IS A KEY
STRATEGY FOR REDUCING THE COST OF PRODUCTION. YOU CAN EXPLORE
DIFFERENT PRICING OPTIONS SUCH AS VOLUME DISCOUNTS, EARLY PAYMENT
DISCOUNTS, OR LONGER PAYMENT TERMS. IT'S IMPORTANT TO HAVE A CLEAR
UNDERSTANDING OF THE COSTS INVOLVED IN THE PRODUCTION PROCESS AND TO
WORK WITH THE MANUFACTURER TO FIND A PRICING STRUCTURE THAT WORKS
FOR BOTH PARTIES.

2. MATERIAL OPTIONS

CONSIDER DISCUSSING OPTIONS FOR MATERIALS THAT ARE MORE COST-EFFECTIVE,
WHILE STILL MEETING YOUR REQUIREMENTS FOR SUSTAINABILITY AND QUALITY. YOU
MAY BE ABLE TO FIND MATERIALS THAT ARE MORE AFFORDABLE OR USE LESS
EXPENSIVE ALTERNATIVES THAT HAVE A SIMILAR LOOK AND FEEL TO MORE
EXPENSIVE MATERIALS.
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3. THE PRODUCTION
PROCESSES:
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DISCUSS WITH THE MANUFACTURER DIFFERENT PRODUCTION PROCESSES THAT CAN
HELP REDUCE THE COST OF PRODUCTION WHILE STILL ENSURING QUALITY. FOR
EXAMPLE, YOU CAN EXPLORE OPTIONS FOR MORE EFFICIENT PRODUCTION PROCESSES
OR LOOK FOR WAYS TO REDUCE WASTE OR INCREASE PRODUCTIVITY.

GETTING YOUR CLOTHING
ITEMS TO MARKET

e
N
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PARTNERING WITH A MANUFACTURER WHO OFFERS ADDITIONAL SERVICES SUCH AS
PACKAGING, LABELING, AND SHIPPING CAN BE A GREAT WAY TO STREAMLINE THE
PROCESS OF GETTING YOUR CLOTHING ITEMS TO MARKET. HERE ARE SOME POINTS TO

CONSIDER WHEN EXPLORING THIS OPTION:
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BY PARTNERING WITH A MANUFACTURER WHO OFFERS ADDITIONAL SERVICES, YOU
CAN OFTEN BENEFIT FROM ECONOMIES OF SCALE AND REDUCE COSTS ASSOCIATED
WITH THESE SERVICES. INSTEAD OF SOURCING AND PAYING FOR EACH SERVICE
SEPARATELY, YOU CAN BUNDLE THEM TOGETHER WITH THE PRODUCTION PROCESS,
WHICH CAN RESULT IN COST SAVINGS.

EFFICIENT:

7\

WHEN THE SAME MANUFACTURER HANDLES THE ENTIRE PROCESS FROM
PRODUCTION TO PACKAGING, LABELING, AND SHIPPING, IT CAN BE MORE EFFICIENT
AND RESULT IN FEWER ERRORS. THIS CAN HELP ENSURE THAT YOUR PRODUCTS ARE
PACKAGED AND LABELED CORRECTLY AND THAT THEY REACH THEIR DESTINATION ON
TIME, WHICH IS ESSENTIAL FOR BUILDING TRUST WITH YOUR CUSTOMERS.

3. SIMPLIFIED PROCESS:

BY HAVING A MANUFACTURER HANDLE PACKAGING, LABELING AND SHIPPING YOU
CAN SIMPLIFY THE PROCESS OF GETTING YOUR CLOTHING ITEMS TO MARKET. THIS
CAN FREE UP YOUR TIME AND RESOURCES TO FOCUS ON SALES AND MARKETING,

WHICH CAN HELP GROW YOUR BUSINESS.
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4. CUSTOMIZATION:

WHEN YOU PARTNER WITH A MANUFACTURER WHO OFFERS ADDITIONAL SERVICES,
YOU CAN OFTEN CUSTOMIZE THE PACKAGING AND LABELING TO MATCH YOUR
BRAND'S STYLE AND IMAGE. THIS CAN HELP INCREASE BRAND RECOGNITION AND
CUSTOMER LOYALTY.

5. QUALITY CONTROL:

APPROVED—‘

BY PARTNERING WITH A MANUFACTURER WHO OFFERS ADDITIONAL SERVICES, YOU
CAN ENSURE THAT THE PACKAGING AND LABELING MEET YOUR QUALITY STANDARDS.
THIS CAN HELP ENHANCE THE OVERALL CUSTOMER EXPERIENCE AND BUILD TRUST
WITH YOUR CUSTOMERS.
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SUPREME WHY YOU SHOULD
CHOOSE AS YOUR CLOTHING
MANUFACTURER -

PAKISTAN, AND SIALKOT IN PARTICULAR, OFFER MANY BENEFITS FOR BUSINESSES
LOOKING TO MANUFACTURE CLOTHING. FROM COST-EFFECTIVE PRODUCTION AND
SKILLED WORKERS TO HIGH-QUALITY MATERIALS AND GOVERNMENT SUPPORT,
THERE ARE MANY REASONS WHY PAKISTAN IS A GREAT CHOICE FOR BUSINESSES
LOOKING TO PRODUCE CLOTHING. HERE ARE SOME REASONS:

1. COST-EFFECTIVE
PRODUCTION:

%@
_

PAKISTAN IS KNOWN FOR ITS COST-EFFECTIVE PRODUCTION OF CLOTHING DUE TO
ITS LOWER LABOR COSTS, ENERGY COSTS, AND RAW MATERIAL COSTS. THIS MAKES IT
AN ATTRACTIVE OPTION FOR BUSINESSES LOOKING TO REDUCE THEIR PRODUCTION
COSTS AND INCREASE THEIR PROFIT MARGINS.
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2. SKILLED
WORKFORCE:

PAKISTAN HAS A LARGE AND SKILLED WORKFORCE THAT IS WELL-VERSED IN THE
TEXTILE AND GARMENT INDUSTRY. THE COUNTRY HAS A LONG HISTORY OF
PRODUCING HIGH-QUALITY TEXTILES, AND THE SKILLED WORKERS IN SIALKOT HAVE A
REPUTATION FOR PRODUCING HIGH-QUALITY SPORTSWEAR AND LEATHER GOODS.

3. QUALITY
MATERIALS:

PAKISTAN IS KNOWN FOR PRODUCING HIGH-QUALITY COTTON, WHICH IS AN
ESSENTIAL MATERIAL FOR THE TEXTILE INDUSTRY. THIS ENSURES THAT THE CLOTHING
PRODUCED IN PAKISTAN IS OF HIGH QUALITY AND IS DURABLE, WHICH IS IMPORTANT

FOR CUSTOMERS WHO WANT CLOTHING THAT WILL LAST.

4. ACCESS TO A LARGE
MARKET:

PAKISTAN IS LOCATED IN A STRATEGIC LOCATION THAT GIVES BUSINESSES ACCESS TO
A LARGE MARKET. ITS PROXIMITY TO OTHER COUNTRIES IN THE REGION, SUCH AS
INDIA, CHINA, AND THE MIDDLE EAST, MAKES IT AN IDEAL LOCATION FOR BUSINESSES
LOOKING TO EXPAND THEIR REACH.
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5. GOVERNMENT
SUPPORT:

THE GOVERNMENT OF PAKISTAN HAS IMPLEMENTED SEVERAL POLICIES TO
-NCOURAGE INVESTMENT IN THE TEXTILE INDUSTRY, SUCH AS TAX INCENTIVES,
SUBSIDIES, AND INVESTMENT FACILITATION SERVICES. THIS SUPPORT CAN HELP

BUSINESSES NAVIGATE THE REGULATORY ENVIRONMENT AND SET UP THEIR
MANUFACTURING OPERATIONS MORE QUICKLY.

6. SUSTAINABLE
PRODUCTION:

THE TEXTILE INDUSTRY IN PAKISTAN IS INCREASINGLY FOCUSED ON
SUSTAINABLE PRODUCTION METHODS. MANY MANUFACTURERS IN SIALKOT
HAVE IMPLEMENTED ECO-FRIENDLY PRACTICES, SUCH AS USING RENEWABLE
ENERGY SOURCES AND REDUCING WATER USAGE, TO REDUCE THEIR
ENVIRONMENTAL IMPACT.

8. GEOGRAPHICAL
PROXIMITY:

PAKISTAN IS STRATEGICALLY LOCATED AT THE CROSSROADS OF SOUTH ASIA,
CENTRAL ASIA, AND THE MIDDLE EAST. ITS LOCATION PROVIDES EASY ACCESS
TO MARKETS IN THESE REGIONS AND BEYOND, MAKING IT AN IDEAL LOCATION
FOR BUSINESSES LOOKING TO EXPAND THEIR GLOBAL REACH.
Page 28
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9. DIVERSIFIED
PRODUCT RANGE:
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PAKISTAN IS CAPABLE OF PRODUCING A DIVERSE RANGE OF TEXTILE PRODUCTS,
FROM BASIC T-SHIRTS TO HIGH-END FASHION GARMENTS. THE COUNTRY HAS A
WELL-ESTABLISHED SUPPLY CHAIN AND SKILLED WORKFORCE THAT CAN CATER TO
THE NEEDS OF DIFFERENT TYPES OF BUSINESSES.

10. LARGE COMPANIES’
SOURCE FROM
PAKISTAN:

SEVERAL LARGE COMPANIES LIKE ADIDAS, BUTTERFLY, H&M AND NIKE SOURCE THEIR
CLOTHING PRODUCTS FROM PAKISTAN. THIS IS A TESTAMENT TO THE COUNTRY'S
MANUFACTURING CAPABILITIES AND QUALITY STANDARDS.

11. STRONG LEATHER
GOODS INDUSTRY:

SIALKOT, IN PARTICULAR, HAS A STRONG LEATHER GOODS INDUSTRY THAT
SPECIALIZES IN THE PRODUCTION OF SPORTS EQUIPMENT AND ACCESSORIES. THE
CITY IS KNOWN FOR PRODUCING HIGH-QUALITY FOOTBALLS, CRICKET BALLS, AND

OTHER SPORTS GOODS THAT ARE EXPORTED TO COUNTRIES AROUND THE WORLD.
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ONE OF THE LARGEST
MANUFACTURING
INDUSTRIES

ACCORDING TO THE PAKISTAN BUREAU OF STATISTICS, THE TEXTILE AND APPAREL
INDUSTRY IS THE LARGEST MANUFACTURING INDUSTRY IN PAKISTAN, CONTRIBUTING
TO OVER 8% OF THE COUNTRY'S GDP AND EMPLOYING AROUND 40% OF THE TOTAL

WORKFORCE.

PAKISTAN IS KNOWN FOR PRODUCING A WIDE VARIETY OF CLOTHING PRODUCTS,
INCLUDING CASUAL AND FORMAL WEAR, SPORTSWEAR, AND KNITWEAR. THE
COUNTRY IS ALSO A MAJOR PRODUCER OF COTTON, WHICH IS THE PRIMARY RAW

MATERIAL USED IN TEXTILE AND APPAREL PRODUCTION.

integrity principles
value moral’ A ponesty
honor “=F

choice

conscience  responsibility

IN RECENT YEARS, PAKISTAN HAS MADE EFFORTS TO PROMOTE ETHICAL AND
SUSTAINABLE MANUFACTURING PRACTICES, IMPLEMENTING REGULATIONS TO
ENSURE THE FAIR TREATMENT OF WORKERS AND REDUCE THE IMPACT OF
MANUFACTURING ON THE ENVIRONMENT. PAKISTAN'S STRONG TEXTILE INDUSTRY,
SKILLED WORKFORCE, AND COMPETITIVE PRICING MAKE IT A TOP CHOICE FOR
CLOTHING MANUFACTURERS LOOKING TO PRODUCE HIGH-QUALITY PRODUCTS AT A
REASONABLE COST.
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TEXTILE AND CLOTHING

INDUSTRY: OF WORLD'S
MOST POPULAR CLOTHING BRANDS!
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PAKISTAN IS A MAJOR PLAYER IN THE GLOBAL CLOTHING MANUFACTURING INDUSTRY,
AND MANY FOREIGN BRANDS RELY ON PAKISTANI MANUFACTURERS TO PRODUCE

THEIR CLOTHING PRODUCTS. HERE ARE SOME EXAMPLES OF FOREIGN BRANDS THAT

WORK WITH PAKISTANI MANUFACTURERS:

1. ADIDAS: 2. NIKE: 3. H&M:

THE GERMAN SPORTSWEAR THE GERMAN THE SWEDISH FAST-
BRAND ADIDAS ISONEOF ~ SPORTSWEARBRAND  FASHION RETAILER H&M
THE LARGEST BUYERS OF ~ ADIDAS IS ONE OF THE IS ANOTHER MAJOR
TEXTILES AND GARMENTS ~ LARGEST BUYERS OF  CUSTOMER OF PAKISTANI

FROM PAKISTAN. ADIDAS  TEXTILES AND GARMENTS CLOTHING
WORKS WITH A RANGE OF FROM PAKISTAN. ADIDAS  MANUFACTURERS. H&M
PAKISTANI MANUFACTURERS WORKS WITHARANGE  HAS BEEN WORKING
TO PRODUCE CLOTHING OF PAKISTANI WITH PAKISTANI
ITEMS SUCH AS T-SHIRTS, ~ MANUFACTURERSTO  SUPPLIERS FOR OVER
SHORTS, AND TRACKSUITS,  PRODUCE CLOTHING TWO DECADES AND
ITEMS SUCH AS T-SHIRTS, SOURCES A WIDE RANGE
SHORTS, AND OF PRODUCTS FROM THE
TRACKSUITS. COUNTRY, INCLUDING

COTTON GARMENTS AND
Page 31 DENIM.



4. LEVI'S: 5. BUTTERFLY:

\
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BUTTERFLY

BUTTERFLY IS A WELL-
KNOWN INTERNATIONAL
BRAND FOR TABLE TENNIS
EQUIPMENT, AND THEY

THE AMERICAN DENIM
BRAND LEVI'S IS ANOTHER
CUSTOMER OF PAKISTANI

CLOTHING SOURCE THEIR CLOTHING
MANUFACTURERS. LEVI'S PRODUCTS FROM PAKISTANI
HAS BEEN SOURCING MANUFACTURERS.
DENIM FROM PAKISTAN FOR BUTTERFLY PRODUCTS ARE
MANY YEARS AND HAS KNOWN FOR THEIR HIGH-
ESTABLISHED LONG-TERM QUALITY AND ARE USED BY
RELATIONSHIPS WITH PROFESSIONAL TABLE TENNIS
SEVERAL SUPPLIERS IN THE PLAYERS ALL AROUND THE
COUNTRY. WAUCI DL

THESE ARE JUST A FEW EXAMPLES OF THE MANY FOREIGN BRANDS THAT WORK
WITH PAKISTANI MANUFACTURERS IN THE CLOTHING MANUFACTURING SECTOR.
THE COUNTRY'S SKILLED WORKFORCE, ACCESS TO RAW MATERIALS, AND
COMPETITIVE PRICING MAKE IT AN ATTRACTIVE DESTINATION FOR COMPANIES

LOOKING TO PRODUCE HIGH-QUALITY CLOTHING PRODUCTS.
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THE SIDE OF CLOTHING
MANUFACTURING: THE OF

- AND
BY CHOOSING PAKISTAN

ON THE OTHER HAND, CHINA, BANGLADESH, TAIWAN AND VIETNAM ARE
POPULAR CLOTHING MANUFACTURING DESTINATIONS, BUT THEY ALSO
HAVE SOME NEGATIVE IMPACTS THAT MAY MAKE PAKISTAN A MORE
ATTRACTIVE OPTION FOR SOME BUSINESSES:

1. RISING LABOR COSTS:
. 4 !I ’ 3 : , : :

CHINA, BANGLADESH AND TAIWAN HAD SEEN A RISE IN LABOR COSTS IN
RECENT YEARS, MAKING IT LESS COST-EFFECTIVE FOR SOME BUSINESSES TO
MANUFACTURE CLOTHING THERE.
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2. POOR LABOR
CONDITIONS:

BANGLADESH HAS BEEN CRITICIZED FOR POOR LABOR CONDITIONS, INCLUDING
LOW WAGES, LONG WORKING HOURS, AND UNSAFE WORKING CONDITIONS.

3. QUALITY
CONCERNS:

PRODUCTS MANUFACTURED IN CHINA HAVE FACED CRITICISM FOR POOR
QUALITY, WHICH CAN LEAD TO NEGATIVE CONSEQUENCES FOR BRANDS THAT
USE THESE MANUFACTURERS.

4. ENVIRONMENTAL fiE<S
CONCERNS: ‘

CHINA AND TAIWAN HAS FACED ENVIRONMENTAL CONCERNS, INCLUDING AIR
AND WATER POLLUTION FROM MANUFACTURING ACTIVITIES AND BANGLADESH
HAS FACED SIGNIFICANT ENVIRONMENTAL CONCERNS, INCLUDING POLLUTION
AND DEFORESTATION, WHICH CAN IMPACT THE SUSTAINABILITY OF CLOTHING
MANUFACTURING PRACTICES.
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5.LIMITED ACCESS TO
RAW MATERIALS AND
TECHNOLOGY:

BANGLADESH LACKS ACCESS TO HIGH-QUALITY RAW MATERIALS, LEADING TO
RELIANCE ON IMPORTED MATERIALS THAT CAN INCREASE PRODUCTION COSTS.
BANGLADESH HAS LIMITED TECHNOLOGICAL CAPABILITIES, LEADING TO SLOWER
PRODUCTION PROCESSES AND A LESS EFFICIENT MANUFACTURING PROCESS.

6. SMALLER
WORKFORCE:

TAIWAN HAS A SMALLER WORKFORCE COMPARED TO PAKISTAN, WHICH CAN MAKE
IT MORE CHALLENGING TO MEET PRODUCTION DEMANDS AND TAIWAN IS RELATIVELY
SPECIALIZED, WITH A FOCUS ON CERTAIN TYPES OF GARMENTS, SUCH AS OUTDOOR
GEAR AND PERFORMANCE WEAR. THIS MEANS THAT BUSINESSES LOOKING TO
MANUFACTURE OTHER TYPES OF CLOTHING MAY NEED TO LOOK ELSEWHERE.

7. SAFETY CONCERNS:

BANGLADESH HAS FACED SEVERAL HIGH-PROFILE INCIDENTS RELATED TO FACTORY
SAFETY, INCLUDING THE COLLAPSE OF THE RANA PLAZA BUILDING IN 2013, WHICH
RESULTED IN THE DEATH OF OVER 1,100 WORKERS.
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8. TRADE TENSIONS:

THE ONGOING TRADE TENSIONS BETWEEN THE US AND CHINA HAVE CREATED
UNCERTAINTY FOR BUSINESSES THAT RELY ON CHINESE MANUFACTURING. SOME
COMPANIES ARE LOOKING TO DIVERSIFY THEIR SUPPLY CHAINS TO REDUCE THEIR

RELIANCE ON CHINA.

9.INTELLECTUAL
PROPERTY CONCERNS:

CHINA HAS FACED CONCERNS OVER INTELLECTUAL PROPERTY RIGHTS VIOLATIONS,
WHICH CAN NEGATIVELY IMPACT BUSINESSES OPERATING IN THE COUNTRY.

10. POLITICAL
RISK

COUNTRIES SUCH AS BANGLADESH, CHINA AND VIETNAM ARE SUBJECTED TO
POLITICAL RISKS, WHICH CAN CREATE UNCERTAINTY AND INSTABILITY IN THE
MANUFACTURING PROCESS.
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Conclusion &

ALTHOUGH THESE COUNTRIES HAVE A LARGE AND SKILLED WORKFORCE AND SOME
HAVE INVESTED IN MODERN MACHINERY AND TECHNOLOGY TO IMPROVE THE
EFFICIENCY OF THE PRODUCTION PROCESS. BUT IT RISKS THE LARGE PRODUCTION
COMPANIES TO WORK DUE TO LACK OF RAW MATERIALS AND THEY HAVE TO FACE THE
CONSEQUENCES OF BAD ENVIRONMENT WHICH AFFECTS THE SUSTAINABILITY OF
CLOTHING MANUFACTURING PRACTICES.

OUR RECOMMENDATIONS FOR THE BEST CLOTHING MANUFACTURERS IN PAKISTAN
(SIALKOT)

EXPERTO

CRAFTINGTHE ULTIMATE
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